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Over the last fifteen years, the BRICs have begun to transition from aid-dependent to emerging global 

actors with significant geopolitical influence. Situation in the health sector is similar than these general 

political and economical consideration. During the 2 last decades, the health sector of the BRICS show 

double digit growth rate, support by the development of their health system and the development of the 

local companies.  

Nowadays, despite the 2008 crisis and economics slowdown, BRICs’ countries are still important market 

for Western Multinational companies, but also companies from those countries becomes a threat to 

Western companies and no company can anymore ignore BRICs’ market.  

1. Life Sciences Market 
 

In order to understand the Chinese market, we will not only present the main figures about the Chinese 

market but introduce more specifically the context of the life science Chinese market and its main issues 

including challenges regarding the population. 

 

1.1 Overview of the Health system in China 

The Chinese health system is strongly influenced by the communist doctrine and organizes itself around a 

network of community health centers which provide basic health coverage to the population. Those 

centers are supposed to dispatch the population to the different hospitals depending on the need of the 

patient. Unfortunately, the healthcare system has been literally left out by the government during the 

opening of the economy in the 80s and it is only recently that the government has started to pay more 

attention to those centers. Today, even with the 2009 health reform, the population still distrust 

community health center and mostly relied on high level hospitals. 

Hospitals are classified according to their size, their equipment and the kind of operation they can handle. 

In this system level 3 hospitals are the best and level 1 the smallest one. Level 3 hospitals are the biggest 

and the best equipped hospitals. They usually have more that 1 000 beds, have the best doctors and 

equipments. Such hospitals are currently overcrowded, as the population is massively invading them 

instead of going to the Community Health Centers. 

*figures in 

march 2015

**figures in 2014

Number of 

bed

(M)**

Hospital 5,1 2 864 37,8% 147,2 75,5%

Including Public 

Hospital
13 350 50,9% ±4,6 

Including 

General Hospital
±16 400 65,0% - 

Including Class 

III Hospital
1 930 7,4% - 

Community health 

center
1,8 4 274 57,8% 38,5 19,7%

TOTAL 7,1 7390,0 195,1989 250

Medicals 

institutions*

26 250

2 562

±2 110 

1 321

129,4

±113,0

59,0

Number of patient 

hospitalized

(M)**

Number of 

consultation

(M)**

924 600
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The Chinese economy is today at a crossroad with highly developed and underdeveloped areas. 

Pathologies affecting the Chinese population reflect this economical situation. Like in under developed 

countries, infectious diseases are still a major threat for the population. High density of population, 

extremely poor countryside and overcrowded health institutions are a major threat for the Chinese 

population.  

 

But with the major economical success of the Chinese economy, China is now facing well-known 

developed country health issues, like obesity, cardiovascular diseases, cancer (especially lung cancer). The 

one-child policy and the healthcare development have been great successes at some point, but today the 

Chinese population is ageing at very high rate. In 2000, less than 7% of the population was over 65 years 

old, in 2015 already almost 16% of the population is over 60, and in 2050 more than 33% of the population 

will be over 60 years old. 

 

The Chinese health market is a fast-growing market with the increase in healthcare expenditure from 

256,8 Billion USD in 2009 to 608.1 Billion USD in 2014 and more than 1 000 Billion USD expected in 2019. 

In fact, even with such growth rate, Chinese market is still a lot of room to growth as healthcare 

expenditure per capita is only 190 USD in 2009 and around 700 USD expected in 2019. Compared to 

developed countries like Japan (2 751USD in 2007) or France (4 627 USD in 2007) China has a long way to 

go!   

 

Two major factors will keep the healthcare expenditure growing in China. First, with the rise of the 

Chinese Economy, more and more Chinese people have access to the “middle class”. In 2012, 94% of the 

urban population is living with less than 18 000 USD per household, but current study show that in 2030 

almost 60% of the urban population will live with more than 18 000 USD per household. With an Urban 

population estimate to reach 940 M people in 2030, it means that at this time there will be more than 500 

million of Chinese people with living conditions which can be compared to western standards (the size of 

the EU population). The second factor is the current reform of the healthcare system by the government 

which almost reach almost a universal medical insurance with 98% of the population covered and the rise 

of the private health insurance which will dramatically increase access to health.  

 

The distribution chain is highly fragmented with many local distributors and only few major players. For 

instance, the top 3 distributors in China are only representing 20% of the market where as in the US the 

top 3 distributors are representing 96% of the US market. But following governmental pressure and the 

healthcare reform, the distribution chain should be changing rapidly in the next years. 

Until recently hospitals compensated the lack of public funding by making profit from drug and diagnostic 

prescriptions. Over the years, hospitals developed themselves as main drug providers in order to become 

profitable. But the situation should change in the next 5 years as the new five-year plan of the Minister Of 

Health starting in 2012 plans to eradicate the “driving hospital revenues from drug sales”. 

 

1.2 Pharmaceutical market 

 

China pharmaceutical market ranked number 10th in 2000 is the 2nd largest market since 2015 with more 

than 135 Billion USD (in 2015) and still growing with a double-digit growth rate. The drug market in China 

is currently dominated by generics but the patented drugs market is expected to see a significant growth. 

The 2 main reasons are the government encouragement on innovation and the fact that most of the 



 

Bioxclusters plus – China country report 6 

Chinese people distrust Chinese brands and when possible will prefer foreign ones which have higher 

reputation than their Chinese counterparts. With the current regulation, access to Chinese market is 

difficult for foreign drug maker. But in 2017, China FDA proposed changes to its foreign registration 

regulation in order to speed up foreign drug registration. The CFDA would no longer require a phase one 

clinical trial in China with Chinese patient. Foreign companies will be allowed to use international 

multicentric studies as long as they include Chinese center. Such modification in the regulation should 

allow Chinese patient to access much faster to innovative drug. 

Given the challenges faced by the population, infectious diseases are still an important market in China. 

Even if the mortality by infectious diseases is very low nowadays (0.93% of the death) anti-infections drug 

still represent 21.2% of the market with a growth of more than 21.5% per year. Cancer is now a major 

threat with more than 25% of the death, especially lung, digestive and liver cancer. Chronic diseases are a 

growing problem with the development of western habits in the population (cardiovascular diseases, 

diabetes …). Most of the companies focus their development on those markets. In 2011, these 4 areas 

were representing 74% of the clinical trials for new drug developments in China. 

 

1.3 Diagnostic and medical device market 

Chinese Medtech market rank number 4th worldwide mainly thanks to the population size and the need 

for new hospital and equipment renewal. Indeed, in 2015, expenditure per capita is only 13 USD when a 

country like France expenditure per capita is around 225 USD.  

The diagnostic and medical device market is driven by the economic growth, the current reform and the 

need for equipment renewal. Due to the growth of the economy and the reform, the government is 

building and upgrading hospitals and community health centers all around China. On another hand, recent 

studies estimate that around 50 % of the equipment in hospitals in China is more than 20 years old and 

need to be renewed. For the medical devices, China is strongly relying on foreign importation with more 

than 50 % of products being imported. USA, Germany and Japan account for two thirds of the market. 

The local industry is highly fragmented (between 6 to 12 000 companies) mainly focusing on low tech & 

low price equipment. But recently a number of Chinese companies were able to upgrade their product 

and benefit from state investment in new technologies and some of the largest one are able to compete 

on the middle and high end market with foreign companies. 

 

1.4 Biotech Market  

The market for drug coming from the engineering of live organism represented 15 Million USD in 2010 and 

is growing with a rate of 30% every year. This growth is supported by 2 pillars (i) the development of 

Biosimilar (90% of the product in development) with the end and the future end of major 

biopharmaceuticals patent (ii) the support of the government for the development of me-better and 

innovative drug by Chinese company and the use of them in hospital. Today, more than 450 companies 

are specialized in production of drug or diagnostic solution using biotechnologies and more than 120 are 

engaged in the development of innovative drug. But it is clearly the CRO business which is driving Chinese 

business in biotech with 4 to 500 companies providing R&D services with a price competitive advantage 

very high. 
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2 Main Actors 
 

2.1 Technology Parks 

 

Traditionally Chinese science and technology parks are regarded as clusters. They are sharing some of the 

traditional features of a cluster, like the concentration of companies from the same fields, university, 

technological platform, incubator… The Government has enacted specific policies (subsidy, fiscal 

incentive…) to favor technological industries to settle in the park. 

The park is run by a public company. This company provides number of services: 

- Land or building renting 

- Administrative formalities 

- Consulting services 

- Setting up and running incubator and technological platform 

Together these policies encourage the development of companies, and some parks are successfully 

implementing them. But Chinese Science Parks are run by a “state based company”. If the top 

management is usually done by people with company and international experiences, middle and lower 

management are usually both missing. 

 

2.2  Focus on 3 main clusters in China 

 

2.2.1 Zhongguancun Science Park (Beijing) 

 

Created in 1988, ZGC is the biggest science park in China with more than 18 500 companies. The park also 

hosts more than 200 research institutes and 10 universities including the most prestigious one like Peking 

University or Tsinghua University.  

But it is only recently that Beijing decided to setup a dedicated place in order to stimulate the life science 

industry and the first phase of the ZGC Life Science Park only opened in 2007. This first phase covers 130 

hectares and gathers R&D center, mid level testing centers and production facilities. The second phase 

covers 119 hectares and will be dedicated to medical services. In 2015 ZGC LS gathers more than 190 

companies, research centers and some major life science players like Genzyme, Novo Nordisk or Takara. 

Another life science dedicated area has been setup in Beijing, it is the Daxing Bio-medicine Park which was 

established in 2006, covering 9.6 km² and dedicated to industrialized biotechnology. 

Even if dedicated science parks for life science in Beijing are younger than in Shanghai (see below) it 

should not be forgotten that total R&D investment in Beijing is higher than in Shanghai and that Beijing is 

closely following Shanghai in terms of drugs patents and new drug development applications. 

 

2.2.2 Shanghai ZhangJiang High-Tech park: Pharma Valley 

 

SZJHT has been setup in 1992 and covers an area of 80 km² in Pudong’s new district. Today it is more than 

10 000 companies and 130 000 employees that are located in the park. In 1996 the Shanghai Municipality 

and the MOST created the “State Biotech & Pharmaceutical Industrial Base” also known as the Pharma 

Valley. Shanghai municipality has setup a wide range of tools in order to develop Pharma & Biotech in 

Shanghai, from creating an international environment and attractive policies for overseas talents to the 

creation of infrastructures and supporting investments in R&D. The result has been successful so far and 

today Shanghai has become a R&D base cluster gathering R&D centers, universities and start-ups. With 
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more than 500 companies, including around 350 SMEs, 20 big pharmas’ (local and international) research 

centre, 40 manufacturers, 60 CROs… The pharma valley is the first life science cluster in China, but also the 

most successful. Shanghai ranks number one for the number of new drug patents and for the number of 

new drug applications. 

 

2.2.3 Wuhan Biolake 

 

Like Shanghai, Wuhan has an old life science tradition, especially in infectious diseases, reason for which 

the Chinese government decided to build the national Chinese BSL4 laboratory.  

Wuhan Biolake officially opened in 2007 is one of the most recent biopark in China. Wuhan, located in the 

center of China, is known as the optoelectronic valley of China. Medical application of optoelectronic 

technology was the first medical technology developed in the park. Today Wuhan has the ambition to 

become the next pharma valley in China by setting up a 24 km² life science park divided in 4 areas: 

Innovation park, Biomedical park, Medical instrument park and Sino-Singapore science park. The 

innovation park is organized in a manner to maximize contacts between university, hospital and company, 

mixing them in a 2 km² piece of land and with companies running public technological platform from 

university. 

Today around 300 companies are registered in the park. 

http://www.biolake.gov.vn 

 

2.3 Public Organizations 

 

2.3.1 Ministry of Science and Technology 

 

The Ministry of Science and Technology is the backbone of the Chinese Science and Technology 

organization in China. MOST is in charge defining the national orientation of science and technology in 

China, from the fundamental science to industrialization. The MOST mission is to encourage innovation in 

S&T to favor the economical development in China.  

 

2.3.2 Chinese Food and Drug Administration 

 

The Chinese FDA is based on the American FDA. CFDA is in charge of comprehensive supervision on the 

safety management of food, health food and cosmetics and is the competent authority for drug 

regulations in China. But even if goals and rules are similar, there are many differences between the 

Chinese and American drugs registration process. 

 

2.3.3 Chinese Academy of Science 

 

The Chinese Academy of Science is the most important academic institution in China, but is quite different 

from the European ones. The CAS is not an honorific organization. It has for mission to develop 

fundamental, applied and industrial research and development and owns around 100 institutes in China. 

The CAS not only has its own research institute but also owns companies: many large high tech companies 

are owned or have been founded by the CAS or its academicians. Lenovo for example was originally 

created by the CAS. 

http://www.biolake.gov.vn/
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2.3.4 Local Governments 

 

Local governments in China are in charge of implementing the National programs. They usually also 

support the national policy by implementing their own policy in favor of high technology. For example 

nationally based science parks and incubators are setup and run by local governments which are 

implementing the national regulations and adding on top their own preferential policy to promote the 

setup of companies in their park instead of another. 

 

2.4 Industrial Associations 

Given the importance of the government in China, most of the time, industry associations are related to 

the government and are not free association between its members. Companies have to be member of the 

association and have to be involved in its activities. Directors usually come from governmental companies 

or administrative-like organizations and the managing staff might sometimes face  limited experience on 

business in general and international business in particular, which can represent a weakness for future 

cooperation. 

 

3 Public Policies 
 

To establish itself in the global front rank of biotech innovation, China has issued the “National Program 

on Bioscience Technology Development 2010-2020”. The program, which was issued by the Ministry Of 

Science and Technology, establishes a series of ambitious, very specific goals for developing a world-class 

biotech industry in China. The Chinese government also launched in 2009 a large reform of the Healthcare 

system with a 10 years’ plan 2010 – 2020 with a large impact on the healthcare market: 

- Access to healthcare with a new public health insurance system covering 100% of the population by 

2020. 

- Renovation & modernization of the network of local care centers and increase the number of bed per 

habitant 

- Reform and increase the number of cares’ givers (doctor & nurse)  

- Renovating hospital purchasing system in order to save money and decrease corruption 

- Renovation of the hospital management system and budget 

- Give more room for prevention and patient follow-up by the local care center 

- Development of the hospital private system 

 

Chinese policies are driven by the central government, but its implementation is usually done by local 

governments by science parks for the companies. The central government decides the main guideline and 

allocates funds to finance the policy. Provincial, municipal and more local governments are competing in 

China to attract companies, research centers … Based on the national policies each of them are adjusting 

the national policy and drawing new ones in order to be more attractive than their competitors of other 

provinces. 

 

Here are the main funding policies in the different science parks in China: 
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- Most of the life science parks in China have developed dedicated incubators for life science start-

ups. Some of them are also setting up pilot plants for industrialization of the production for the 

first step of development 

- Free or reduced rental fees for the first years in the incubator 

- Agreement between public research centers or university laboratories and incubators for project 

requiring specific skills or equipments, or public service platforms offering R&D specific services at 

a competitive price. 

- Fiscal incentive: reduced VAT, income tax, tax refund under specific investment or milestone 

- Human resources: talent grant, housing program, tax refund on salary… 

- Subsidy: for R&D, patent, technological award … 

- Market access: consulting services, green channel for innovative product, access facilitated to 

public market … 

 

In line with the last and the new 5-year plan, China has put a lot of effort in order to attract and stimulate 

the biotech and pharma industry. Growing market, attractive policy and cheap labor rate even for high 

qualified employees explain the current investments on R&D centers of major pharmaceutical firms in 

China. 

4 Trends & Opportunities  
 

General suggestion: large and well-known program from China are all available on the European website 

www.access4.eu/China/ 

 

4.1 Entering the Chinese market 

 

4.1.1 Importing goods through distributors 

 

Importation of health products in China is allowed trough distributor after registration. This solution could 

be a costly and complex process for SMEs:  

- Cost issue: health care products, especially drug and IVD need to be validated in China trough 

clinical trial. Such registration can cost from 40 K€ to 80K€ for a medical device and from 200 K€ to 

400 K€ for a new drug that is already marketed in another country 

- Finding and managing distributors: given the size, the complexity and the fragmentation of the 

current market addressing the distribution could be extremely difficult for a SME. 

 

4.1.2 Partnering with a local company 

 

Partnering with a local Chinese company in the same field could save registration and cost problem as the 

partner could take the process and the cost of the registration of the product in China. The Partner could 

also manage the distribution of the product in China. On a long-term perspective, co-development of local 

products based on your technology or know-how and adapted to the Chinese market can be imagined. 

Before choosing this option, the SMEs need to consider their long-term development plan. As the partner 

will have to pay and formally hold the license in China, it will be difficult for the SMEs to get the license 

http://www.access4.eu/China/
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back to develop this particular product in China by itself. Company willing to expand by their own in China 

should be cautious using such solution. 

 

4.1.3 Licensing  

 

Licensing might be a good option, especially for drug and biologic SMEs. 

- 18 to 24 months is the time required to register an already marketed drug on the Chinese market 

- Clinical trial in phase IIb or III including China will save time in the development process 

- Up-Front payment could be used for the development outside of China 

- Drug manufacturing in China for the Chinese market could allow to compete on price on Chinese 

market.  

- For biologic Chinese production cannot be exported for clinical use in Europe or US 

- Partners will manage the distribution and cost issues 

 

4.1.4 Co-development 

 

With the economical growth of China, the investment of the Chinese government in R&D and the priority 

given to innovation and biotech in China, European companies might be willing to take advantage of the 

situation for their own development or to develop products adapted to the Chinese market. Such co-

development can be done at any stage of the development from the discovery phase to the clinical trial.  

Products in discovery and pre-clinical will more likely not interest Chinese companies but could interest 

project incubators or CROs offering milestone and risk-sharing solutions.  

Chinese companies are usually more looking for already on the market or in clinical phase products and 

offer final stage co-developments. After successful project the partner can then be interested in co-

development projects. 

 

4.2 To know / to do list for China 

 

4.2.1 Intellectual property 

 

Chinese IPR situation is improving at the same time as the economic and technological evolution of China. 

It is advised to: 

- Register patent in China 

- Register name and trade mark 

- Sign CDA and NDA with your Chinese partner, confidential document should be clearly stated on 

the document 

- Define ownership of IPR before starting any project, especially in co-development project 

IP lawyer with good knowledge of China is mandatory when starting business in China. 

The China Intellectual Property Help Desk project founded by the EU commission is a good information 

resource (http://www.china-iprhelpdesk.eu/).   

 

 

4.2.2 Market  

 

http://www.china-iprhelpdesk.eu/
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Entering the Chinese market is a time consuming and lengthy process; do not expect to be able to do 

everything at once without travelling regularly to China.  

Managing China and Chinese market from Europe is hopeless.  

China is a large territory with complex and fragmented distribution channels. No Chinese company is 

currently able to distribute products all over in China. 

Chinese Market is not 1.4 Billion people, but more or less 300 million people with an average purchasing 

power equivalent or higher than in Europe.  

Be aware and open to the local needs and constraints, you may need to adapt your offer or your products 

in order to fit the Chinese demands.   

 

4.2.3 Partnering 

 

Business in China is about relationship and network. Developing good relationship with your partner is 

mandatory if you want to succeed. 

Chinese employees or acquaintances with good network and relationship in China help.   

Contract in China are important. But it is more a start than an end. 

Nothing is obvious and everything needs to be clearly defined and discussed in order to avoid further 

misunderstanding.  

Keep control over your most important technology or know-how. 

 

4.2.4 Registration and Regulation 

 

The healthcare sector is a highly regulated and controlled sector in China. 

The Chinese CFDA is closer to the US FDA than the EMEA. 

Clinical trials are faster in China but the registration phase takes longer.  

Good relationship with the CFDA helps the registration process. 

 

 

4.3 Medical device Opportunity 

 

More than 50 % of the medical devices in China are imported from US, Europe and Japan, especially High 

Technology products. 

Given the US Commercial service report in 2011, the best-selling prospects in the healthcare sector in 

China include: 

• In vitro diagnostic equipments and reagents: clinical and diagnostic analysis equipments, diagnostic 

reagents, medical test and basic equipment instruments 

• Implantable and intervention materials and artificial organs: interventional materials, implantable 

artificial organs, contact artificial organs, stent, implantable materials, and artificial organ assisting 

equipments. 

• Therapeutic products: tri-dimensional ultrasonic focused therapeutic system, body rotary gamma knife, 

simulator, linear accelerator, laser diagnostic and surgery equipments, nuclide treatment equipments, 

physical and rehabilitation equipments. 

• Medical diagnostic and imaging equipments: black & white and colored supersonic diagnostic units, 

sleeping monitors, digital X-ray systems, MRI, CT, DR, and ultrasound equipments. 
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• Surgery and emergency appliances: anesthesia ventilation systems and components: high frequency 

surgery equipment, high frequency and voltage generators. 

• Healthcare Information Technology related equipments and products: medical softwares, computer 

aided diagnostic equipments, and hospital information systems (HIS, CIS, and HLT). 

• Medical equipment parts and accessories. 

 

4.4 Pharmaceutical and biologics products:  

 

4.4.1 Cancer 

 

Cancer has become China's leading cause of death among urban and rural residents. The incidence of 

cancer in China is in a period of rapid increase with about 2.6 million people who suffered cancer annually, 

of which 1.8 million patients died. The main cancers are: 

- Lung cancer due to the high rate of smokers in China  

- Breast cancer among the Women population  

- Digestive cancer 

- Liver cancer due to Hepatitis virus  

 

4.4.2 Chronic diseases 

Economic development and ageing of the population are 2 major driving forces for the increase of chronic 

diseases in China.  

 

4.4.3 Cardiovascular diseases 

With 3 million deaths in 2011, cardiovascular diseases are now the leading cause of death in China, 

according to the recently-released "2011 China's Cardiovascular Disease Report." 

The number of people suffering from cardiovascular diseases in China has reached more than 230 million, 

meaning about one in five adults suffer from it. Of this group, about 200 million are diagnosed with 

hypertension or high blood pressure, a common disease, especially among employed people. 

 

4.4.4 Diabetes 

In the 80s the first epidemiology study estimated to less than 1% the prevalence of diabetes in China. 

Nowadays the number of people with diabetes in China is estimated to be 1 out of 10 among Chinese 

adults and diabetes is a major threat to the Chinese health.  

Diabetes are under diagnostic in China and with 5 to 10% of obesity in the Chinese population and 10 to 

15% of overweight people, diabetes prevalence is expected to keep rising in china over the next decade. 

 

4.4.5 Infectious diseases 

Infectious diseases are not a major cause of death in China but it is still a major concern for the population 

and the government for several reasons: 

- Underestimation of the number of case, especially in rural area 

- Recent major crisis (H1N1, SRAS…) 

- Antibiotic overconsumption and resistance problem 

- Concentration of population in cities 

For infectious diseases, China relies mainly on vaccines and generics. 
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5 General Cultural Issues  
 

China calls and sees itself as 中国 ZhongGuo, the middle kingdom, and has developed in the last 5000 

years a culture far away from the European culture. But China is also one of the last socialist and planned 

economies of the World. These 2 facts have to be taken into account when dealing with China. 

 

 

5.1 Chinese cultural consideration 

 

Business in China is about building relationships. Establishing links between people and personal 

relationships are more important in China than in Europe. Extensive cultural guides are available online 

and this report is too short to give more than key words: 

- Face: roughly translated as 'good reputation', 'respect' or 'honor,' one must learn the subtleties of 

the concept and understand the possible impact it could have on your doing business in China. 

- Title, rank and respect for the eldest 

- Patience and moderation 

- Politeness 

- Modesty 

But biotech is a specific business area. For many years, China has been exporting its talent overseas. Today 

10 to 20% of the people in the biotech sector in the US have a Chinese origin. With the economic growth 

of China, the trend is reverting. Oversea returnees are massively coming back after 10 to 30 years in the 

US, especially since 2007. Thanks to their US experiences, they are appointed to the top management of 

Chinese companies and will often be your interlocutor during negotiations. Western culture is no mystery 

for them and they will act as much as possible in a western way. But they are still Chinese and will be 

pleased and impressed by westerner respecting Chinese culture. 

 

 

5.2 State planned economy 

 

The Chinese economy is driven by short (5 years) middle (10 years) and long (20 years) term plans issued 

by the central government and implemented by the local government. Those plans define the objectives 

of the economy, allocate the resources and define the way to reach them. As a state planned economy, 

central and local governments and administrations are playing an important role in the economy and 

nothing can be done without the approval of the government. 

 

Another aspect is the strong regulation and the price control of the healthcare sector in China. Until 

recently in absence of public social insurance government was paying little attention to healthcare prices. 

But the recent reforms of the healthcare system which aims to improve access to health treatment have 

lead the government to increase the pressure on pharmaceutical and medical device companies to cut 

prices. These policies may have led to deepen changes in the healthcare landscape in the coming years. 
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APPENDIX I: Trends in the main sectors 
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APPENDIX II: Cultural issues 

Business Card 

- 2-Sided Business card in English and Chinese  

- Always give your business card using 2 hands 

- Read the card of your interlocutor and if he/she is an important person ask questions about it 

(small talk questions) 

- If you have an MBA, MD, PhD... or any high level qualification/grade write it 

 

Documentation 

- Documentation in Chinese is highly valuable 

 

Dressing code 

- Formal or Smart Casual 

- For ladies, low-cut top should be avoided and shoulders should be covered 

  

Meetings  

- Avoid National Holidays (Chinese New year – 1st of May – National day on October 1st) 

- April to June and September – October are the best time, especially from a weather point of view 

- An Agenda should be sent before the meeting 

- Be on time, it is better to plan arriving 15 min in advance 

- Never start a meeting with the main topics of the meeting. Chinese like to exchange small talks, 

your interlocutor will probably find a way to compliment you, it could be a good idea to do the 

same. The purpose of these introductive talks is to know better each other and establish a 

comfortable atmosphere for the meeting (you can talk about your experience of China). 

 

Gift 

- Offering a gift to your interlocutor is a good idea.  

- The value of the gift depends of the level of your relationship. For first meeting small gift 

(company goodies or small specialty from your country) is enough. In such situation the package is 

more important than the present. Red package is a sign of good fortune 

- If a Chinese offer a present to you, don’t open it during the meeting. 

- Gift should be offered at the end of the meeting or the dinner 

- If a Chinese asks you what kind of gift he should offer to you, you can tell him that you love 

Chinese traditional art or tea or anything related to Chinese culture. 

 

Business dinner 

- Business dinner (or lunch) is important in China 

- They are usually time to discuss and have time to know better your partner. Expect a mix between 

private and business discussion. In China private and business relations are mixed, you do better 

business with a friend than with others. 

- Better try every dish on the table, food is important in Chinese culture 

- Don’t finish your plate, if you do your host will think you didn’t have enough and will re-order for 

you. A good host should sustain his guest 



 

Bioxclusters plus – China country report 17 

- Accept and give toast (Ganbei), not drinking alcohol is acceptable, but better to do it with alcohol!    

 

Behaviour 

- Avoid touching your partners, shaking hand is more than enough 

- Be polite in any circumstance 

- Be quiet and not too much expansive, Chinese don’t talk with their hand and can be distracted or 

think their interlocutor is missing or losing self-control in such situation. 

- Keep control of yourself in any circumstance; never look angry, nervous ... Self-control is an 

important quality in China 

- “Yes” means “I listen to you” / “I understand what you are looking for”. It doesn’t mean I totally 

agree with you 

 

Face Concept 

- Face concept is a kind of personal dignity concept, you should give face to your partner in order to 

please him and you should keep his face in any circumstances.  

- Losing face is the worst thing that can happen to a Chinese! 

- Avoid joke, ironical remark or anything that could be misunderstood due to cultural difference and 

lost in translation 

- Do not say no, or do not say that something your partners say is wrong, or at least not directly! 

- Keep the face of your partner during negotiation, avoid request that he can’t obviously accept. If 

you negotiate too hard your partners may agree and accept. But he will find a way later to get 

revenge... 

 

Other tips 

- Chinese smile and laugh when they are anxious or embarrassed, doesn’t mean they are happy or 

making fun of you 

- Don’t talk about politics and religion. Chinese partner may ask about the political situation in your 

country be careful and do not talk much. Avoid question about the Chinese political situation. 

 

 

 


